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Message from
Leadership

Dear Friends, Partners, and Supyporters,

As we reflect on the past year, | am filled with gratitude for the trust
you place in Congreso, for the resilience of our community, and the
unwavering dedication of our team.

This year's annual report is more than a summary of accomplishments;
it's a celebration of service, a core value that defines who we are and how
we lead.

At Congreso, it is not just about what we do - it's how we show up. It's the
commitment we make to every individual who walks through our doors:
that they will be seen, heard, and supported.

This year, we expanded our reach, deepened our impact, and
strengthened our partnerships. We launched new initiatives in
education, workforce development, housing, family parenting, and
health equity, all designed to meet people where they are and walk
alongside them through their journey to meet their goals. We did not do
this alone, but together with you.

I am proud of what we accomplished and inspired by what lies ahead. As
we look to the future, we remain rooted in our mission and committed to
serving with compassion, integrity, and purpose.

| invite you to read the report and see the impact that your support
makes possible. May it inspire you as much as it inspires us.

Jannette Diaz,
Congreso President & CEO
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About Congreso

Our mission is to enable individuals and families in predominantly Latino
neighborhoods to achieve economic self-sufficiency and well-being.

Who We Serve
13,435 unduplicated clients in FY25

76% identified as Hispanic/Latino/x

61% of clients reported an annual income of $15,000 or less

66% of clients reported living in Congreso’s Target Zip Codes in North Philly

Our Story

Founded in 1977, Congreso de Latinos Unidos is a leading provider of high-quality programs
in Philadelphia. Its primary client model PCM™ which focuses on a client centered,

data driven, and culturally appreciative approach to service delivery, is the foundation

for Congreso’s current “Mission 2 Impact.” Through our Mission 2 Impact (M2l), we have
renewed our focus on integrating services for children and their families using human-
centered design and innovative methods to enhance our impact and further our mission
outcomes.

Our Core Services

Congreso delivers more than 25 programs across five service divisions, organized under two
primary pillars:

- Economic Self-Sufficiency
— Education
— Workforce Development

- Well-Being
— Health
— Housing
— Family & Parenting

Impact at a Glance

Workforce Development

283 Obtained Industry-Recognized Certification
251 Placed in a Job

61,380 Total Training Hours throughout Programs
$24 Average Wage per Hour

Housing & Financial Stability

76 Prevented Foreclosures

N4 Purchased a Home

302 Clients Received Rental Assistance

$1,109,301 Distributed in Tax Returns

$2,830,921 Allocated in Housing Assistance

455 Supported with Utility Assistance Applications



From GED to Greatness

Determined to Rise

After seeing her sister-in-law receive her GED,
Rose Padilla knew she couldn’t be left behind.
So, in August 2023, Rose began her GED journey
through Congreso’s Adult Education program.
Unfortunately, just one month after starting her
studies, a fire broke out in the house next door,
severely damaging the apartment where Rose
and her family had lived for ten years.

Rose and her family quickly moved into a hotel,
and later into temporary housing, all while she
was trying to study for her GED exam, work two
jobs, and continue to care for her three children.
The thought of dropping out of the program
crossed her mind more than once, but her de-
termination to earn her diploma was stronger.

Despite the tough circumstances, Rose high-
lighted the crucial support she received from
Congreso staff. She found a safe and welcoming
environment to not only learn, but teachers who
gave her constant encouragement not to quit.

“They really didn't let me give up,” she said. That
support became one of her biggest motivations
to keep going and resulted “in connections that
will last a lifetime.”

I

Rose proudly earned her GED in December 2023,
and a few months later would enroll in Congreso’s
Human Services Pathway (HSP) program to

earn a credential for employment in the human
services field.

During her time in the program, she sustained

a serious back injury that kept her from working
and providing for her family. Once again,
Congreso stepped in, this time providing grocery
and gas gift cards that helped her and her family.
In November 2024, she successfully graduated
from the HSP program.

The Stairs to Success

In April 2025, Congreso staff encouraged Rose
to apply for an open position as the Housing
Intake Support Specialist in Congreso’s Housing
division. After what she recalls an “intense
interview”, she was hired in June. Today, she is
the first person individuals and families talk to
when seeking housing services.

“In my position, | see a lot of the challenges
that our community faces, and being able to
help them makes me feel so accomplished.
Even if it’s just providing a phone number or
a website. It’s so fulfilling,” said Rose.

Looking back at her journey, she describes

it as “climbing small but meaningful stairs” -
from earning her GED, to completing the HSP
program, and finally becoming a Congreso
employee.

As of Fall 2025, Rose earned her Associate's
Degree in Healthcare Management at Colorado
Technical University and her future goal is to
continue her studies at Temple University to
become a social worker.




In recent years, North Philadelphia has experienced rapid housing
changes, including rising home values, major redevelopment projects,
and challenges related to poverty and displacement.

To meet the needs of the community, Congreso has adapted to
expand various housing-related services, which includes the First-Time
Homebuyer workshop program (FTHB).

The goal of these workshops is to teach prospective homeowners
foundational knowledge about the homebuying process, including
mortgage lending, budgeting, credit, real estate, and inspections. Once
completed, clients also get access to one-on-one counseling with HUD-
certified housing counselors at the conclusion of the workshop.

When Congreso first launched its FTHB workshops, they were only offered
once a month in person. Over time, demand for these workshops grew
significantly, particularly during and after the COVID-19 pandemic.

Today, workshops are offered every Wednesday, with multiple sessions
scheduled each month which has resulted in increased flexibility and
accessibility.

“The most rewarding part is witnessing those moments when they
realize they’re truly stepping into a new chapter of their lives. It’s in
that smile, those grateful thank yous and the sense of confidence
they gain. It’s knowing that we have helped them navigate what can
feel like a really intimidating process and that we’ve played a part in
making their dreams a reality,” said Hildaliz Escalante-Nimchuck, VP
of Housing and Financial Stability.

Expanding Access
to Homeownership

Impact Over a Decade

In FY 2015, Congreso supported eight first-time
homebuyers. Presently, the program helps more
than 100 families annually, with 522 homeowners
served over the last 10 years.

The increased growth in homeowners is
something Hildaliz is very proud of. “Every home
purchased strengthens our neighborhoods,
keeps wealth local, and builds a sense of pride
and belonging. For us, it's a reminder that the
work we do truly changes lives and creates
ripple effects, children grow up in secure
homes, families invest in their future, and

the community becomes stronger and more
resilient.”

In addition to FTHB workshops, Congreso

offers financial literacy programs and rapid
rehousing assistance to counter displacement
and homelessness. Since 2018, Congreso has also
integrated Human-Centered Design techniques
and tools which have transformed clients’
program experiences.

Over the next decade, Hildaliz and her team
are focused on increasing access to services,
preventing eviction and foreclosures, and
expanding housing options.

Riverside

Homes purchased since 2015 with the
support of Congreso’s First Time Homebuyer
Program.

“At the end of the day, | hope that our
program keeps working toward a future
where everyone has access to stable, af-

fordable housing, and no one has to worry
about losing their home because of things
out of their control. The goal is to build a
lasting, supportive housing system that
helps communities grow and thrive,” said
Hildaliz.

Partnerships Spotlight

Congreso’s housing initiatives are supported

by foundation grants from TD Bank, M&T Bank,
and Santander Bank, which provide closing cost
assistance to clients. Additional partnerships
include:

PHFA — Pilot savings match program for 20
clients, offering financial coaching and post-
purchase counseling to build emergency savings
and prevent foreclosure.

Citizens Bank — Expanded post-purchase
education to help homeowners maintain stability.

Wells Fargo — Credit-building services and
coalition-building through the Homeownership
Advancement Program.

Philly 5,000 Homeownership Initiative —
Collaborative effort to increase homeownership
opportunities citywide.




Year 1 (SY 2023 - 2024)

® ®
contlnulng to TraHSform Early 61 students tutored (19 at Julia de Burgos & 42 at Pan American)
Ed ucation Th rough a $3 Million 99% of students promoted to 1st grade

STAR computer-adaptive assessment rose from 17% in Fall 2023 to 77% in Spring 2024 at Julia de Burgos

Investment First Exito Summer Camp held at Pan American Charter School

Provided 14 Exito students with 3 weeks of intensive ELA, SLA, and Math small group instruction

In 2023, Congreso received over $3 million from the William Penn Foundation to launch the Exito
K-3 Literacy strategy program, a four-year initiative aimed at improving early literacy outcomes at In January 2025, Jennifer won the Social Innovation Award in Educational Entrepreneurship

Pan American Academy Charter School and Julia de Burgos Elementary School. )
by the Social Innovators Journal for her work on the Exito program.

The program follows the 2023-2024 kindergarten cohorts through 4th grade, providing compre-
hensive services that include:

Looking Ahead

High-dosage literacy tutoring

Jennifer hopes this pilot program will show the

R ‘ ‘ e 7 , city how effective it is to support kids outside

Case management ~Q NS o, 7 IR of traditional ways. “| feel like Exito has the

B © R~ s ¥L potential to change the way that Philadelphia
s - ¥ VS S@RF S * teaches kids how to read. We support schools in
‘/’ =N . o Wway that hasn't been done before, with a high

;/ level of intention and love and care to students
So far, Exito’s impact has been both measurable and meaningful; Jennifer Sybrandt, Congreso’s = ) 2~

and their families. The city of Philadelphia
Exito K-3 Literacy Manager, says it should be the blueprint for supporting students in Philadelphia R o needs to see children in that holistic way," said
going forward. “ '

Family support services

Jennifer.

Year 2 (SY 2024 - 2025)

Jennifer's team has also realized the unintended positive impact of how the schools operate with 66 students tutored (18 at Julia de Burgos & 48 at Pan American)

her team’s added support.
100% of students promoted from 1st to 2nd grade

Grade-level reading doubled from kindergarten to Ist grade
Exito Summer Camp expanded to provide 886 minutes of tutoring on average to 41 students

Students with perfect attendance received nearly 1,200 minutes of tutoring
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Since the addition of the Somerset Pharmacy She continued, “For the past several years,
to Congreso’s Health Center in 2022, Congreso Congreso has also had a Behavioral Health
has transformed into a health hub in eastern Consultant. He acts as a bridge between
North Philadelphia. In FY25 alone, 25,567 primary care and outpatient mental health
patient visits were recorded. services. Our providers often refer patients to
him for things like smoking cessation, sleep
What makes the Congreso Health Center so hygiene, and anxiety.”
special? It operates with a team of bilingual
and bicultural medical professionals and
offers comprehensive primary care and family
medicine services to community members
regardless of insurance status.

Bridging Gaps in Community Health

In addition to what the Health Center offers,
Congreso’s HIV Prevention team serves as
another important asset to the community.

In February 2025, the Congreso Health This program offers HIV testing, STI screenings,
Center hired an additional part-time Nurse PREP & PEP treatment, medical case

Practitioner, which significantly increased the management, and prevention education.
capacity to see new patients and increased

appointment availability. The health center Clyde Johnson, who has worked with
also added a part-time podiatrist who provides  congreso’s HIV program for 25 years, said

on-site specialty services to patients living with  «congreso has really become a one-stop
diabetes and foot and ankle problems. shop for our community.”

the same space as their primary care doctor  canter or behavioral health consultant for their

eases their anxiety about seeing a new medical needs and then accompany them to
provider and makes it easier for our patients ¢ other programs like adult education and

with transportation issues to receive the housing services. It's beautiful.”
care they need,” said Kirstin Diepholz,

Healthcare Administrator. In FY25, 133 clients achieved good adherence

to HIV treatment.

A Health Hub in North Philly
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Innovation at Congreso

A New Pathway :
for Content Creators

[ "‘7?'

In 2025, Congreso expanded its workforce development services by launching the Creator
Academy - a unique pilot program to support aspiring content creators in Philadelphia. The
initiative was developed in partnership with Hector Nufez, President & Founder of Wooder Ice
Media, who is a seasoned content creator, entrepreneur, and cultural connector.

“I've been doing panels on this topic for a while, and people always came up to me with questions
on how to start or how to improve their craft,” said Hector. “Now we built a proper curriculum

for people to learn not only the basics, but how to grow and potentially make a living off content
creation.”

Julia Rivera, Congreso’s Chief External Affairs Officer, saw an opportunity to expand Congreso's
workforce development offerings, bridge a gap in an emerging industry, and respond to
community interest and needs. The innovative program led to Rivera's selection as a finalist for
the Philadelphia Citizen's Innovator of the Year Award.

“Why can’t we give someone who is trying to pursue this new, emerging career path -
whether full time or as a side hustle - the knowledge to really make that happen?” said
Julia. “So, we approached Hector, who has that expertise, to see how we could collaborate.”

After hosting a teaser workshop with over 30 attendees in May 2025, it was clear that the commu-
nity’'s interest in this new career pathway was strong.

In June 2025, the first cohort began with students meeting virtually over six weeks to learn more
about:

How to legitimize your brand as a business

How to grow your audience

Tips on monetizing your platform and managing contracts
How to build authentic partnerships

In total, 12 students were part of the inaugural cohort, which was celebrated with a graduation
event at Congreso’'s Education & Training Center with music, catered food, and networking oppor-
tunities.

In Fall 2025, a second cohort of 10 graduated from the program with an additional component —
students completed a final project, partnering with a business to gain real experience.

L

Interested in Learning More? A
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Human-Centered Design: A New Era of Innovation at Congreso

With an annual budget exceeding $28 million and more than 150 unigue contracts,
Congreso has long faced the challenge of managing various data systems and
compliance requirements while maintaining program quality. In response, Congreso’s
leadership introduced Human-Centered Design (HCD) as a strategic framework for
continuous quality improvement.

Rooted in Congreso’s 2018 Theory of Change, HCD empowers staff to better understand
the lived experiences of clients and use data to drive change. To date, Congreso has
trained 18 program teams across four divisions in HCD techniques and are supported by
a custom program design toolkit featuring over 15 tools tailored to the human services
sector.

Key tools include:
Process Flow Diagrams & Journey Maps - to visualize the full client experience
Conversion Funnels - to identify where clients disengage and why

Personas - to understand unique client needs and tailor services accordingly

Qty
Engaged in
Housing Service Qty

Secured Mortgage
ACTIVE Pre-Approval aty
Successfully
ACHIEVED

< Purchased a Home
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Streughenirg Lenna Communities . U0 ‘ §
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HOME PURCHASE
PROGRAM
EXAMPLE

Conversion Funnel

Data
with Personas
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CONVERSION
RATE:

s

Qty Participants: 100 70 70 /100

In October 2025, Congreso’s leadership traveled to the Social Current SPARK conference,
a national conference for nonprofits, to broaden exposure of Congreso’'s HCD work and
potentially support other organizations.

“We think the more our partners think from a HCD approach, the more impact we'll see
across the sector, so we're looking to share our work with more organizations this coming
year,” shared Brendan Conlin, Congreso’s Chief Program Officer.

Interested in Learning More?

How does HCD work for a nonprofit social services program?

Challenge: Originally, First-Time Home Buyer program participants attended a general
workshop series followed by one-on-one financial counseling. However, Congreso staff
reviewed the program'’s conversion funnel data and realized there was a significant drop-
off before the counseling sessions.

Solution: Using HCD tools, the team separated clients based on credit scores and found
participants with scores below 610 were most likely to disengage. In response, Congreso
redesigned the intake process to assess credit scores upfront and launched a Financial
Readiness Program for those needing credit improvement. Once participants reached
readiness, they re-entered the homeownership track.

Outcome: Improved engagement, better outcomes, and a successful pitch to funders for
program expansion.




Our Leadership Financial Overview

Executive Cabinet
Revenue

Jannette Diaz Jamie Hughes Hildaliz Escalante
President & CEO VP, Programmatic Development VP, Housing and Financial Stability
Services
Brendan Conlin Denise Bernheim Governmental Grants and Contracts $20,033,526
Chief Program Officer VP, Fiscal Operations Kira Bellolio

VP, Family and Parenting Services Corporation and Foundation Contributions $2,497,120
Lorett Matus Fee For Service $527,574

VP, Healthcare Services Fundraising $230,692

Mary Lynn Alvarino Juan DeAngulo
Chief Financial Officer VP, Strategy and Administration

Julia Rivera Erin Mullin
Chief External Affairs Officer VP, P le & Culture A~

eopie Rental Income and Facilities Management Fees $944,977
Daisy Rosa Rafael Arismendi

Senior VP, Program Operations VP, Education and Workforce Services

Board of Directors

Miguel F. Alban, Board Chair

Senior VP, Philadelphia Market Banking Executive
National Director of Multicultural Banking, Middle

Market and Community Banking Division,
Customers Bank

Julio A. Correa, Board Vice Chair
Product Manager Chemicals,
Continental Industries Group Inc.

Robert Ahrens, Board Treasurer
Group Manager — Middle Market,
M&T Bank

Maribel Hernandez MD, FACC, Board Secretary
Cardiology and Arrhythmias,

Clinical Cardiac Electrophysiology,

Main Line HealthCare, Lankenau Heart Pavilion

Jose Aguirre, Board Member
Sr. Manager, Government & External Affairs,
PECO

Fernando J. Torres, Board Member

Vice President Operations,
Avionic Instruments
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Bridgett M. Battles, Board Member
Executive Presence Strategist and Brand Stylist,
The Bridgett Battles Experience

Richard J. DePiano, Jr., Esquire, Board Member
Chief Executive Officer,
ESCALON MEDICAL CORP

Lissette Agosto-Cintron, Board Member
School Principal,
School District of Philadelphia

Oscar Budejen, Board Member
VP Strategy, Growth, & Customer Experience,
Fidelum Partners

Jessica DeJesus, Board Member
Founder & CEQ,
TaxSpace

Carlos Giraldo, Board Member
Giraldo Real Estate Group

Investment Income $17,028
In-Kind $14,396
Other $432,939

Total Revenue $24,698,252

Expenses

Education & Workforce Services $8,441,273
Family & Housing Services $11,002,410

Health Promotion & Wellness Services $3,208,202
General & Administrative $1,713,211

Fundraising $246,119

Total Expenses $24,611,215

17



We'd like to acknowledge those that have financially contributed to our mission through general operating
donations or programmatic funding over the past year. We extend our deepest gratitude to our network of

supporters that make Congreso's impact possible.

Please note that the list below reflects supporters who have made a general contribution of $100 or more to
the agency or funded programs operating between November 1st, 2024 and November 30th, 2025.

If you made a contribution after that date, you will be acknowledged in next year's annual report. Every
effort was made to ensure the accuracy of the list below.

Aly Tooher
Amanda Rivera
Anabel Morales
Andrew Marte
Angel Martinez
Anne T. Ayres
Anthony Comerota
Anthony Rosado
Barry Neff

Bonnie Camarda
Brandi Brockman
EERENNIEINS
Bridgett Battles
Carlos Rodriguez
Carmen Molina
Casey O'Donnell
Charlene Nolan
Charles And Elizabeth McLister
Chris Broomhead
Cid Wilson

Clyde A. Johnson
Colin Walsh

Corey and Maureen Evans
Dan Muroff

Darcy Russotto
Darren A Spielman
Daryl Martino
Dawn Rosoff

Dean Jackson
Dennys Delgado
Destiny Lee Ramos
Dominic Mueller
Elena Sanchez

Eli Gabay

Elizabeth Dawes
Elizabeth Sabrina Acosta
Elizabeth Schlax
Enrique Pfeiffer
Erin Mullin

Franco Micale
Garry Greer

Geoff Brandon
Gesella Morocho
Giriana Hernandez
Gloria Cruz
Hildaliz Escalante
Jensen Toussaint
Jo-Ann Ryan

Joe Lubowitz
Jordan Aldustus
Juan De Angulo
Juan Mora

Judith Emmons
Katie Breiner

Kay Alexander

Kim Savino

Kira Bellolio-Murillo
Liselotte Harrity

Loraine Ballard Morrill
Lorett Matus

Lorina Marshall-Blake
Luis Enrique Otero Calderon
Luis ] Rosado

Marcos Davila

Marcus White

Marie Tolson

Marilys Coratolo

Maritza Negron

Mark Nimchuk

Mark Wallace

Mary Alban

Maryelis Santiago

Matt Basile

Miguel Velez

Naomi Ferguson

Pamela Villagra

Parul Agarwal

Peter Silberman

Quandell Iglesia

Rafael Arismendi

Rashel Batista

Rebecca Marie Rittenhouse
Renee Hincapie

Ronnie Burwell

Sasha Singh

Sharrieff Ali

Stephanie Brown

Tiffany Delgado-Bickley
Tim Reddon

Tomasa Igdalida Mendoza
Vilmaris Quifiones Cardona

Abe lbrahim
Abelardo Lechter
Abraham Medina
Angie Alcalde
Bruce Datil

Cody Solar

Dave Velazquez
Greg Grimm

Jose Aguirre
INERNIYEE]
Marcel Winokur
Raymond Alvarez
Raymond McGarry
Rebecca Rivera
Richard Ost
Rouse Adames

Alexa McCaffery
Angel Quifiones Cardona
Brendan Conlin
Carlos Giraldo
Carolina Digiorgio
Catalina Pereyra
Clifford Churchwell
Daniel Reyes
Donald Generals
Jannette Diaz

Julio Correa

Lisette Agosto

Luis Hincapie
Maribel Hernandez
Mary Lynn Alvarino
Mustafa Rashed
Nimidia Oviedo, M.D.
Rich DePiano

Scott Goldman
Suchit Bachalli
William Kulik

Erica Daza
Fernando Torres
Jessica DeJesus
Romulo Diaz
Travante Cartwright

AAA School of Trucking, Inc
Allstate

APM

Aqua Pennsylvania
Aramark

Bank of America
Bittenbender

Casa de Venezuela

CCTC

Children’s Hospital of Philadel-
phia

Chubb

Citizens Bank

Comcast

Concilio

Coors Light

Customers Bank

Door Dash

EisnerAmper LLP

Elevator Construction Repair Co
Elwyn

Empower

Exude Benefits Group, Inc.
Finanta

Fleck Eckert Klein McGarry LLC
Foxwynd Foundation

Giant Foods

Haverford

Highmark Wholecare
Independence Blue Cross

J. P. Morgan Chase

JEVS

Kemper

Kendra Scott

Keystone First

Lenfest Institute

Lincoln Financial Foundation
M&T Bank

MAC

McMasters Carr Supply Company
National Community Reinvest-
ment Coalition

Pan American Academy Charter
School

PECO

Phillies

PNC Bank
PricewaterhouseCoopers
Prosperity Home Mortgage
Public Health Management Cor-
poration

Rivers Casino

Rumba 106.1

Santander

Scattergood Foundation
Somerset Pharmacy

Somos Philly

Sonomed Escalon

Sovereign Insurance Group

TD Bank

The Justamere Foundation

The Lighthouse

UnidosUS

United Way of Greater Philadel-
phia and Southern New Jersey
Univest

Vanguard Group Foundation
Visit Philly

William Penn Foundation
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Get Involved

While individuals and families in our community count on Congreso for our services, we are always
counting on YOU, our supporters, to help us continue this vital work!

Here's how you can get involved today:
Donate

Make a one-time gift, set up recurring monthly donations, or explore options like
Donor-Advised Funds and Planned Giving. Every dollar helps create opportunities
for economic self-sufficiency and well-being.

Volunteer

[=] e ez ] Join our Congreso Cares Program and lend your time and skills to initiatives

i

ﬁ@ that directly benefit the community. From special events to seasonal programs,
L

volunteers are essential to our mission.

Businesses and organizations can increase their community impact by partnering
with Congreso. By joining the Corporate Advisory Council, your organization

and brand becomes a part of an exclusive group of influential business leaders
committed to advancing equity and opportunity for Philadelphia’s growing Latino
community.

Support our work by attending annual events and fundraisers that celebrate culture
and community while raising critical resources. You can also sponsor an event and
gain exclusive perks.

For more information, please contact Julia Rivera, Chief External Affairs Officer,
at riveraju@congreso.net.



STAY CONNECTED

216 W. Somerset St. Philadelphia PA 19133
TEL 215-763-8870
EMAIL info@congreso.net

WEB Congreso.net
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